
Methacton High School 
Campus Planning Process

Board Update 2/27/2024



Goal

• Develop a comprehensive campus plan
• Consider the information

• 2023 Facilities Assets with Conditions assessment

• Recommendations from Methacton High School Campus Planning Committee

• Financial Analysis from PFM and District Business Office

• Owners Representative estimates of pre-conceptual options and costs
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Option 1
In-Place Renovation
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High School
• In place renovation in current footprint only

• Renovate Z1, Z2 & Z3
• MEP only in Z4
• No main gym work

District Admin Office
• In place renovation in current footprint only
Transportation Building
• In place renovation in current footprint only
Sewer Plant
• Move off site

Option Number

Description of Option

Gross Area

Description of Scope  Quantity  Unit Cost  Total 

Demolition of Existing Building Structure and Foundations

New Building Construction

Renovations MEP Zone 4 lump sum 5,700,000$            

Renovations ($140/sf MEP, $60/sf GC, $15/sf windows) 278,000                      215.00$      59,770,000$          

Level 2 Renovations (add $45/sf for partitions and minor struct) 260.00$      -$                         

Level 3 Renovations (add $80/sf for add'l GC, structural) 340.00$      -$                         

Site Work Allowance - Earthwork, Parking Lot and Driveway 

Construction, Sidewalks, Retaining Walls, Utilities, Etc.
lump sum 750,000$                

Abatement Allowance (Scope TBD by Consultant) lump sum 1,000,000$            

Phasing Costs (modular classrooms, partitions, etc.) lump sum 5,000,000$            

Total Estimated Hard Construction Costs 72,220,000$          

Fees, Permits, Inspections, FF&E, Utilities, and Misc. Soft Costs

(15% of Est. Hard Costs - 12% Option 1; 13% Option 2)
8,666,400$            

Design/Estimating Contingency (5% - 3% Option 4A) 3,611,000$            

Construction Contingency (5%) 3,611,000$            

Total Estimated Soft Costs 15,888,400$          

Sewer Plant Demolition and Interconnection lump sum 625,000$                

Transportation Building Renovation lump sum 332,700$                

Total Project Costs without Inflation 89,066,100$          

Design Phase Duration 1.5 Year

Construction Duration 2.00 Years

Years to Midpoint of Construction (est) 2.50 Years

Inflation Factor - Assume 3% per Year Compounding to Midpoint of 

Construction
3.0% 7.7% 5,689,100$            

Total Project Budget with 3% Inflation per Year 94,755,200$          

Inflation Factor - Assume 5% per Year Compounding to Midpoint of 

Construction
5.0% 13.0% 9,622,800$            

Total Project Budget with 5% Inflation per Year 98,688,900$          

Total Project Budget Range 95,000,000$       to 99,000,000$    

278,000 SF Renovations

Option 1

In-Place Renovation



Option 2
Renovation plus Auditorium & 

Natatorium Additions
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High School
• In place renovation in current footprint

• Renovate Z1, Z2 & Z3
• MEP only in Z4
• No main gym work

• Pool & auditorium additions
District Admin Office
• In place renovation in current footprint only
Transportation Building
• In place renovation in current footprint only
Sewer Plant
• Move off site

Option Number

Description of Option

Gross Area

Description of Scope Quantity  Unit Cost  Total 

Demolition of Existing Building Structure and Foundations 20,000                    6.00$           120,000$                

New Building Construction 40,000                    370.00$      14,800,000$          

Renovations MEP Zone 4 lump sum 5,700,000$            

Renovations ($140/sf MEP, $60/sf GC, $15/sf windows) 258,000                  215.00$      55,470,000$          

Level 2 Renovations (add $45/sf for partitions and minor struct) 260.00$      -$                         

Level 3 Renovations (add $80/sf for add'l GC, structural) 340.00$      -$                         

Site Work Allowance - Earthwork, Parking Lot and Driveway 

Construction, Sidewalks, Retaining Walls, Utilities, Etc.
lump sum 2,500,000$            

Abatement Allowance (Scope TBD by Consultant) lump sum 1,000,000$            

Phasing Costs (modular classrooms, partitions, etc.) lump sum 5,000,000$            

Total Estimated Hard Construction Costs 84,590,000$          

Fees, Permits, Inspections, FF&E, Utilities, and Misc. Soft Costs

(15% of Est. Hard Costs - 12% Option 1; 13% Option 2)
10,996,700$          

Design/Estimating Contingency (5% - 3% Option 4A) 4,229,500$            

Construction Contingency (5%) 4,229,500$            

Total Estimated Soft Costs 19,455,700$          

Sewer Plant Demolition and Interconnection lump sum 625,000$                

Transportation Building Renovation lump sum 332,700$                

Total Project Costs without Inflation 105,003,400$       

Design Phase Duration 1.5 Year

Construction Duration 2.5 Years

Years to Midpoint of Construction (est) 2.8 Years

Inflation Factor - Assume 3% per Year Compounding to Midpoint of 

Construction
3.0% 8.5% 7,413,700$            

Total Project Budget with 3% Inflation per Year 112,417,100$       

Inflation Factor - Assume 5% per Year Compounding to Midpoint of 

Construction
5.0% 14.4% 12,571,000$          

Total Project Budget with 5% Inflation per Year 117,574,400$       

Total Project Budget Range 112,000,000$  to 118,000,000$  

258,000 SF Renovations & 40,000 SF Additions

Option 2

Renovation with Auditorium & Natatorium 

Additions



Option 3
Renovation plus Auditorium, 

Natatorium, & Classroom 
Addition

5

High School
• Some in place renovation

• Renovate Z2 & Z3
• MEP only in Z4
• No main gym work

• Pool and auditorium additions
• Classroom addition
• Include District Admin Office in high school
Transportation Building
• In place renovation in current footprint only
Sewer Plant
• Move off site

Option Number

Description of Option

Gross Area

Description of Scope Quantity  Unit Cost  Total 

Demolition of Existing Building Structure and Foundations 115,000                  6.00$           690,000$                

New Building Construction 118,600                  370.00$      43,882,000$          

Renovations MEP Zone 4 lump sum 5,700,000$            

Renovations ($140/sf MEP, $60/sf GC, $15/sf windows) 168,000                  215.00$      36,120,000$          

Level 2 Renovations (add $45/sf for partitions and minor struct) 26,240                    260.00$      6,822,400$            

Level 3 Renovations (add $80/sf for add'l GC, structural) 8,000                       340.00$      2,720,000$            

Site Work Allowance - Earthwork, Parking Lot and Driveway 

Construction, Sidewalks, Retaining Walls, Utilities, Etc.
lump sum 5,000,000$            

Abatement Allowance (Scope TBD by Consultant) lump sum 1,000,000$            

Phasing Costs (modular classrooms, partitions, etc.) lump sum 7,500,000$            

Total Estimated Hard Construction Costs 109,434,400$       

Fees, Permits, Inspections, FF&E, Utilities, and Misc. Soft Costs

(15% of Est. Hard Costs - 12% Option 1; 13% Option 2)
16,415,200$          

Design/Estimating Contingency (5% - 3% Option 4A) 5,471,700$            

Construction Contingency (5%) 5,471,700$            

Total Estimated Soft Costs 27,358,600$          

Sewer Plant Demolition and Interconnection lump sum 625,000$                

Transportation Building Renovation lump sum 332,700$                

Total Project Costs without Inflation 137,750,700$       

Design Phase Duration 1.5 Year

Construction Duration 3.0 Years

Years to Midpoint of Construction (est) 3.0 Years

Inflation Factor - Assume 3% per Year Compounding to Midpoint of 

Construction
3.0% 9.3% 10,533,100$          

Total Project Budget with 3% Inflation per Year 148,283,800$       

Inflation Factor - Assume 5% per Year Compounding to Midpoint of 

Construction
5.0% 15.8% 17,905,000$          

Total Project Budget with 5% Inflation per Year 155,655,700$       

Total Project Budget Range 148,000,000$  to 156,000,000$  

168,000 SF Renovations & 118,600 Additions

Option 3

Renovation with Classroom, Auditorium, & 

Natatorium Additions



Option 4
A & B

New Construction
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High School
• New construction
• Include District 

Admin Office in 
High School

Transportation 
Building
• In place 

renovation in 
current footprint 
only

Sewer Plant
• Move off site

Option 4A=308,000sq’
Option 4B=345,000sq’

Option Number

Description of Option

Gross Area

Description of Scope  Quantity  Unit Cost  Total  Quantity  Unit Cost  Total 

Demolition of Existing Building Structure and Foundations 330,000                  6.00$           1,980,000$            330,000                   6.00$           1,980,000$             

New Building Construction 308,000                  370.00$      113,960,000$       345,000                   370.00$      127,650,000$        

Renovations MEP Zone 4

Renovations ($140/sf MEP, $60/sf GC, $15/sf windows)

Level 2 Renovations (add $45/sf for partitions and minor struct) 260.00$      -$                         260.00$      -$                          

Level 3 Renovations (add $80/sf for add'l GC, structural) 340.00$      -$                         340.00$      -$                          

Site Work Allowance - Earthwork, Parking Lot and Driveway 

Construction, Sidewalks, Retaining Walls, Utilities, Etc.
lump sum 15,000,000$          lump sum 15,000,000$           

Abatement Allowance (Scope TBD by Consultant) lump sum 1,000,000$            lump sum 1,000,000$             

Phasing Costs (modular classrooms, partitions, etc.) 250,000$                250,000$                 

Total Estimated Hard Construction Costs 132,190,000$       145,880,000$        

Fees, Permits, Inspections, FF&E, Utilities, and Misc. Soft Costs

(15% of Est. Hard Costs - 12% Option 1; 13% Option 2)
19,828,500$          21,882,000$           

Design/Estimating Contingency (5% - 3% Option 4A) 3,965,700$            7,294,000$             

Construction Contingency (5%) 6,609,500$            7,294,000$             

Total Estimated Soft Costs 30,403,700$          36,470,000$           

Sewer Plant Demolition and Interconnection lump sum 625,000$                lump sum 625,000$                 

Transportation Building Renovation lump sum 332,700$                lump sum 332,700$                 

Total Project Costs without Inflation 163,551,400$       183,307,700$        

Design Phase Duration 1.5 Year 1.5 Year

Construction Duration 2.5 Years 2.5 Years

Years to Midpoint of Construction (est) 2.8 Years 2.8 Years

Inflation Factor - Assume 3% per Year Compounding to Midpoint of 

Construction
3.0% 8.5% 11,546,200$          3.0% 8.5% 12,705,500$           

Total Project Budget with 3% Inflation per Year 175,097,600$       196,013,200$        

Inflation Factor - Assume 5% per Year Compounding to Midpoint of 

Construction
5.0% 14.4% 19,578,200$          5.0% 14.4% 21,544,000$           

Total Project Budget with 5% Inflation per Year 183,129,600$       204,851,700$        

Total Project Budget Range 175,000,000$  to 183,000,000$  196,000,000$   to 205,000,000$   

345,000 SF

New Construction Option B

Option 4B

308,000 SF

Option 4A

New Construction Option A



INSERT HEAT MAP
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Further Explore Option 4

• Estimate 6 months to:
• Engage the Board approved Architect, Owners Representative, and Solicitor
• Meet with students, staff, parents, & community
• Develop no less than 3 concept designs with more defined costs, timelines, and impact
• Provide a public input process on concept designs
• Provide recommendations & feedback at a special meeting in the future

• Impact of this decision on Methacton School District?
• Provides direction in an exploratory process to develop concepts to provide greater specificity 

on a potential comprehensive plan
• Provides the greatest potential in addressing challenges, future programming, and optimal 

experience
• Is the least disruptive to the current and future educational operation/program/experience
• Establishes a ceiling of outcomes with which future modifications can be derived/scaled 

back/consider alternates

12



Timeline – Summary

• 2024-February 26-Online public feedback form opens

• 2024-February 29-Open Public Forum-Present Update/Hold 
Discussion/Gather Feedback

• 2024-March 11-Open Public Forum-Present Update/Hold 
Discussion/Gather Feedback

• 2024-March 19-Present feedback to public/Board 

• 2024-March 26-Board determines first step forward (renovation, 
renovation with some new construction, new construction)
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